South Somerset District Council

Area East Mentoring Service

Mentoring Help to Support Local Businesses

All sizes and types of business are eligible for a new form of help

from South Somerset District Council and Somerset Chamber of Commerce.

The Area East Mentoring service provides businesses with focused,

in-depth and impartial confidential coaching & guidance to help

companies succeed and survive the credit crunch.  Regular meetings,

agreed with the company will take place to review ideas, provide

guidance and discuss issues and problems.

WHAT IS MENTORING?

Many people can remember being helped by someone who took an interest

in their welfare, shared their experience & knowledge with them and

enabled them to develop.  Often this plays a crucial part in personal

and professional development.  The Business Mentor is non-judgemental

and does not impose his/her views.  The aim is a transfer of knowledge,

skill and wisdom from an experienced person for the benefit of the

Business Owner/Manager.

We now have some 30 Mentors who are experienced business people who

have developed their own companies from scratch or have held senior

management positions in industry.  They have undergone an interview,

induction programme and agreed to continuing assessment to verify that

they have the necessary credentials in key business knowledge and

appropriate skills.  Many have specific skills in technology, IT,

finance or personnel work.  So no business need be left out of asking

for help for a fresh perspective on developments.  Mentors act as a

‘sounding board’ for business ideas and on managing employees.

They help gain credibility with other business agencies and funders.

They provide reality checks and help businesses to help themselves.

WHO IS ELIGIBLE?

All existing businesses with fewer than 10 employees, whose

headquarters are based in Area East of South Somerset, are eligible for

the Area East Mentoring Service.  We are willing to be flexible for

larger and important businesses in your locality.  Each business would

be expected to contribute only £200 for the complete service, which will

be available for the next 3 months.

Please direct any interested business to Mike Allen:

mike.allen@southsomerset.gov.uk or tel: 01963 435023

Mike Allen

Regeneration Officer, Area East

South Somerset District Council

Churchfields

Wincanton

Somerset BA9 9AG

Tel: 01963 435023

Mobile 07855-142706

